
If the discipler attended the study, use the SWOT model to offer the Commissioned
Disciple one of each of the following: 

Strength: Something that’s already excellent 
Weakness: Most impactful area to improve 
Opportunity: Most exciting next growth point 
Threat: Potential future issue 

If helpful, the Commissioned Disciple can “SWOT” their own study as well.
Additionally, the discipler might also share ways in which they had to grow as a
Bible study leader in the past. 

BIBLE STUDY RECAP

“Therefore encourage
one another and build

one another up.”

1 Thes 5:11 

VISION AND KEY CONTENT 

FEEDBACK 

REFLECTION 
Regardless of whether the discipler attended the study or not, any combination of
the following prompt strong reflection. Choose 1-2 that are most relevant: 

What was the one “main” point of that bible study? Did you participants grasp that
point by the end? 
What goals of bible study (authentic friendship, divine intimacy, and the little way
of evangelization) do you think you best emphasized, and which do you want to
grow in highlighting? 
Which role (trail guide, traffic cop, or cheerleader) do you feel like you lived into
well? Which role do you need to grow in to best lead the bible study? How? 
What are ways you believe you prepared well for bible study? What is one way you
want to prepare better for next time? 

Our goal is to provide constructive feedback and reflection 
to help our Commissioned Disciples lead excellent Bible
studies. These conversations are best had directly after Bible
study, but after or during discipleship is also possible. They
are meant to be short (10-15 min) and happen multiple times
so that the disciple can continually improve. 

Discipler gives feedback and/or asks strong open ended questions to prompt fruitful
reflection on Bible study 
Commissioned Disciple leaves the conversation with 2-3 concrete points of planned
improvement 



What are 1-2 things you learned tonight about each person in study? What are ways
you can show your gratitude for everyone that came to bible study? How can you
“thank” them for coming and participating? 
How did you invite the people that attended to bible study? How did you invite those
that did not attend bible study? What approach might you change to invite people to
come for the first time? 
Who spoke the most at bible study? How can you help facilitate discussion across
the board? 
What would take this bible study from “good enough” to the highlight of someone’s
week? 
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