
LEADER’S 
INTRODUCTION

The Big Picture

God’s word is alive and it should be embodied in our lives.

 

What Do I Need to Know about This Study?

This Bible study has two simple aims. 

First, this study will help believers, new and old, live out the Faith 

through seven essential habits of the Church. 

Second, it will help college students learn to practice the art of 

reading Scripture, especially the Gospels. Hebrews 4:12 tells us that 

God’s word is “living and active.” We often seek to hear God’s voice. 

Scripture is God’s word that expresses His love for us and the plan He 

has for our lives. Cultivating the skill of reading Scripture can create 

an open and dynamic stream of communication with the Creator of 

the universe. 

The title, “Living Gospel,” reflects these two aims with its double 

meaning. On the one hand, we want students to live out the gospel 

and to embody its message in their lives. On the other hand, the 

Gospels are not just fairy tales or mere accounts of history, but a 

living reality that affects us today just as much as it affected Jesus’ 



listeners 2,000 years ago. This reality has the power to completely 

change our lives if we are open to hearing God’s message. 

How FOCUS Equip Studies Work

Each FOCUS Equip study highlights one particular passage of 

Scripture. As the leader, you guide a discussion about the passage, 

which allows participants to discover truths within the passage for 

themselves. This process is called self-discovered learning. Its format 

can help participants learn about Scripture and the way to discover 

Scripture on their own.

At the same time, you are not left alone to understand the Scriptures 

by yourself. Each chapter will contain a section titled “What Do I Need 

to Know about This Passage?” It will provide you with details about 

the passage, along with summaries about the passage’s big picture, 

how it applies to Jesus, and how it can apply to your group.

 

The discussion guide supplies you with an opening question, some 

background information to share about the passage, and a set of 

example questions and answers on each passage to use with your 

group. 

UNDERSTANDING

WHAT DO I NEED TO KNOW 

ABOUT THIS PASSAGE?



Prepare by studying “What Do I Need to Know about This Passage?” 

before the Bible study, and then use the discussion guide to direct the 

conversation with your group.

With all of this information at your disposal, you are all set and 

ready to go. You just need to pass out the notes, ask each question 

as it is written, and read the answers to the questions, right? Well, 

not exactly. It would not make for a very engaging Bible study. This 

material is a Bible study in a can: It is meant to preserve good-quality 

Biblical content and allow for a broad distribution, but someone still 

needs to take the material out of the can, spice up the content, and 

serve it to your study. That person is you.

This is where the audience for your study is crucial; these are the 

people for whom you are “cooking.” Whether you have a group that 

has never heard the Gospel before or a group that attempts to live 

out the Gospel each day, you can adapt the Bible study to the group. 

The flexibility of this format is what can make it so effective. 

Most likely, however, you will have a group with both kinds of people. 

Follow the example of my dance lesson: try to create a Bible study 

where beginners can learn the basics while the experts can be 

rejuvenated. Scripture is a great way to do this. St. Gregory the Great 

once said, “Holy Scripture is a stream in which the elephant may swim 

and the lamb may wade.” Both groups should be able to discover 

something meaningful in the Scripture passage. 
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DISCUSSION

DISCUSSION GUIDE FOR 

YOUR BIBLE STUDY



For more on How to Lead a Bible study, check out our resource 
on FOCUSEquip.org. As a review, FOCUS Bible study leaders have 
3 roles and 3 goals in each study.

Your 3 Key Roles

With all of the above information in mind, remember that you have 

3 key roles in this study.  These 3 roles are your contribution to the 

study, and doing these 3 things well will make the study successful.

1. Prayer: Ultimately, it will be God Who changes the lives of 

the participants.  By personal prayer and praying for your 

participants, you open the door for God to accomplish great 

things.  Please take time to pray for your group, talking with 

God about each participant.  

2. Hospitality: Effectively welcoming participants, getting 

to know them, meeting them outside of Bible study, and 

becoming real friends will be a great asset to the study.  

Create an environment that is open and personal, allowing 

participants to feel comfortable expressing their thoughts 

and experiences. 

3. Facilitator: A good discussion really enhances the fruitfulness 

of a Bible study.  Take the time to review the study and ask 

good, relevant questions to your group.  Guide the discussion, 

allowing everyone to participate.  Bring the discussion back 

if it gets too far astray.



Your 3 Key Goals

There will, no doubt, be many questions and discussions that come 

up throughout the study.  You may even find yourself a bit lost here 

or there.  However, the goals listed below are what you are ultimately 

trying to accomplish.  Keeping these in mind throughout the study will 

help you stay on course.

1. Deep Transformation: Through interaction with God’s word 

and one another, it is our hope that the lives of your Bible 

study members will be profoundly changed. The purpose of 

a Bible study is not to simply learn information or to be a 

part of a Bible study club, but allow the Lord to transform our 

lives. Specifically, we hope that students, through Scripture, 

are drawn more intimately to our Lord in the sacraments 

and liturgy of the Church where they can most fully receive 

the gift of God’s grace in their lives.

2. Intimate Fellowship: If people are going to be deeply 

transformed, they will need others along the way, not only to 

help this transformation, but also to make sure they continue 

this transformation in the future. Your goal as a leader is 

to take a group of people with various backgrounds and 

personalities and help them form authentic relationships 

with one another.

3. Spiritual Multiplication: Another important dynamic of small 

groups is their ability to be reproduced. As you lead, pray 

that the Lord will raise up members of your small group to go 

on to disciple others and to lead Bible studies of their own.
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Final Note

One of the best ways to learn how to lead a Bible Study is to learn from 

others.  Consider observing someone else’s Bible study to learn how 

they have been successful.  Also, ask a missionary or your discipler 

to come to your study and give you feedback on how you are doing.  

The Challenge

To properly lead this study, you will need to prepare in advance and 

apply God’s word in your own life.



NOTES


